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General Conference.

Receive Calvary greetings in the mighty name of our Lord and Savior Jesus Christ.
Introduction

Mombasa Monthly meeting is comprised of the following local churches; Tudor, Tononoka and Magongo.
Additionally we have three mission stations as follows; Bura in Tana River County, Mwatate in Taita Taveta
County and Kaloleni in Kilifi County.

Leadership
The lay leadership of Mombasa Monthly Meeting remains as last year.
Pastoral Care

Mombasa Monthly meeting is served by members of the Mission commission who include evangelists and

pastors. The three pastors are; Senior Pastor Harris Aluchura, Pastor George Busolo and Pastor Catherine

Wangila.
Membership

Currently our membership is as follows:

Adults Children
Tononoka 152 60
Magongo 120 72
Tudor 50 35
Kaloleni 24 30
Bura 37 14
Mwatate 35 20
Total 418 231

You are my friends if you do what | command you ... (John 15:14)
Listening to Christ, a simple faith that transforms lives



Physical development achievements

Within the specified period we had major .renovations in our Mission stations — Mwatate, Kaloleni and Bura.
Magongo Local church currently has a Sunday school classroom which they put up this year.

Summary of financials

The summary of our financials within the year is as tabulated below.

Item Amount in Kshs.
Total income 2,855,667

Total expenditure 3,084,111
Deficit 228,444

Challenges and way forward

As a monthly meeting during the transition period we had challenges on leadership which we addressed
during our visitation to the local churches and mission stations. The other challenges concerning management
of projects in our local churches, we are still addressing them at monthly meeting level. We also had a
challenge in completion of our cabro road project which is yet to be completed due to occupation of part of the
space by some kiosk owners. We are pursuing a solution for this through the county government of Mombasa.
We have also had challenges in meeting our financial obligations which includ e our remittances of our
budgetary allocations to NYM. To address this we are coming up with strategies of meeting the same. As a
monthly meeting we are also supporting seminars at local church and monthly meeting level to address social
issues and emerging issues in leadership. As a monthly meeting leadership with the pastoral team, we believe
and trust that through the grace of God we shall be able to address the challenges facing our meeting. We trust
God that through formation of cell groups, most of the issues will be easily addressed.

Conclusion

As a monthly meeting we look forward to achieving more after addressing the above stated challenges. We
trust that through the grace of God Mombasa will remain a beacon of worship and center of hope.

God bless you as you diligently serve Him ;
Alex Ligami Pst Harris Aluchura Beatrice Ambale

PresidingClerk Senior Pastor Recording Clerk
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